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MINUTE ENTRY 
MORGAN, J. 
March 19, 2015 
 

UNITED STATES DISTRICT COURT 
EASTERN DISTRICT OF LOUISIANA 

 
UNITED STATES OF AMERICA,    CIVIL ACTION 

Plaintiff        
 
VERSUS        No.  12-1924  
 
 
CITY OF NEW ORLEANS,      SECTION “E”  
 Defendant      
 
 
 A status conference was held on the record on March 19, 2015 at 1:30 p.m. 

in the chambers of Judge Susie Morgan.        

 
 Present: Emily Gunston, Jude Volek and Brian Lee (via telephone); 

Jonas Geissler and Theodore Carter (in person), on behalf of 
Plaintiff, the United States of America ("DOJ");  

 
   Sharonda Williams and Cherrell Simms, City Attorney; Andy 

Kopplin, Deputy Mayor and Chief Administrative Officer of 
the City of New Orleans; John Salomone, Director 
Lieutenant Colonel of the Office of Police Secondary 
Employment ("OPSE"); and Jonathan Wisbey, on behalf of 
Defendant, the City of New Orleans ("City");  

 
Superintendent Michael Harrison, Deputy Superintendent 
Arlinda Westbrook, Deputy Chief Stephanie Landry, 
Commander John Thomas, Commander Richard Williams, 
Deputy Sergeant Robert Bardy, Daniel Cazenave and Daniel 
Murphy, on behalf of the New Orleans Police Department 
("NOPD"); 
 
Deputy Superintendent Jay Ginsberg, on behalf of the 
Consent Decree Compliance Bureau ("Compliance Bureau"); 

 
Jonathan Aronie, Office of the Consent Decree Monitor 
("Monitor"). 
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  The parties discussed the City's Motion for an order (1) allowing OPSE to apply 

an alternative fee structure for the upcoming French Quarter Festival ("FQF"), and (2) 

approving a supervisory staffing ratio for FQF that differs from the requirements of the 

Consent Decree.1  The parties do not object to the alternative fee structure.  The Court 

will enter an order granting this portion of the Motion.  The City will provide the parties 

with more information regarding the supervisory staffing issue.  The parties will inform 

the Court of any objections. 

 Deputy Chief Stephanie Landry introduced herself to those present.  Chief Landry 

heads the Management Services Bureau ("MSB").  Her responsibilities include 

supervising the education and training of NOPD officers, maintaining recruitment and 

identification records, overseeing human resources, and handling all budgetary and 

fiscal matters for the department. 

 Chief Landry reported on the Officer Assistance and Support ("OAS") program.  

In the second quarter of 2015, MSB plans to hire a medical social services coordinator 

and a social worker.  In the third quarter of 2015, MSB will begin developing a 

counselling program by collaborating with outside stakeholders such as IPM.  MSB 

intends to procure new office space to accommodate the program.  In the fourth quarter 

of 2015, MSB plans to introduce a comprehensive counselling program and make 

recommendations for OAS.  Until this comprehensive program is fully functional, MSB 

will explore interim measures, such as hiring another contractor or participating in the 

first responder wellness program.  Chief Landry also reported that MSB is creating a 

                                                             
1 See R. Doc. 427. 
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reference card that will inform NOPD employees of the information and services 

currently available to them. 

 The parties discussed issues related to officer training.  Commander Williams 

reported on the status of in-service training.  NOPD is currently in week two of in-

service training.   In-service training for this year will run through October. 

 The Training Academy has provided its in-service training materials for police 

officers and supervisors to the Monitor.  The Monitor and DOJ will review the materials 

and provide feedback to Commander Williams by next week.  The Academy is also 

looking into whether and to what extent online training can count towards the 

requirement that officers complete 64 hours of in-service training.  The parties 

discussed updating training materials as quickly as possible in light of the recently 

approved use-of-force policies. 

 Commander Williams reported that lesson plan development is ongoing.  Lesson 

plans were provided to the Monitor and the Compliance Bureau.  The Court proposed 

that the Training Academy hire a specialist to help review and revise the lesson plans.  

Chief Harrison was receptive to the proposal.  Chief Landry will discuss the proposal 

with Chief Harrison and report back to the Monitor in approximately one week. 

 Commander Williams provided a brief update on his plans for improving the 

Academy.  The Academy continues to improve the instructional capacity of its 

instructors and the lessons plans used by the instructors. 

 Commander Williams reported on the status of renovations to the current 

Training Academy facilities and the Third District building, which will be the new home 

for the Academy.  Funding has been approved for both buildings.  The projects are 
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currently in the pre-design phase.  Contractors are meeting with NOPD to ensure 

renovations will satisfy the Academy's needs.  Construction is scheduled to start in 

November of this year and will be completed approximately 20 months later.  Until 

those renovations are complete, NOPD will continue to seek a temporary training 

facility.  NOPD recently met with Chancellor John Davis of the Delgado Community 

College.  NOPD will tour the Delgado Collier campus on March 24, 2015.  Delgado has 

offered to help the Training Academy develop an educational component to its training 

program. 

 Commander Williams reported on training standards promulgated by Peace 

Office Standards and Training Council ("POST").  POST is responsible for developing 

and evaluating the curriculum for mandatory basic training courses for law enforcement 

officers in the state of Louisiana.  POST is currently developing new training standards.  

Commander Williams represented that the Training Academy uses the most current 

POST training standards available and that the Training Academy is not in jeopardy of 

losing its accreditation.  Commander Williams will verify this information with POST in 

writing and report back to the Court. 

 Chief Harrison reported on the status of obtaining microphones for the Training 

Academy classrooms.  NOPD has obtained funding for two PA systems: one for each 

classroom. 

 The parties discussed the development and use of shooting ranges for officer 

training.  The Training Academy primarily uses the shooting range at Camp Villere—an 

army base in Slidell.  If Camp Villere is unavailable, trainees use a shooting range in 

Plaquemines Parish.  Renovation of the existing shooting ranges will cost approximately 
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three to four million dollars.  Chief Harrison reported that Sheriff Newell Normand has 

a shooting range in Jefferson Parish.  At the Court's request, Chief Harrison will ask 

Sheriff Normand if NOPD can share this shooting range. 

 Deputy Mayor Andy Kopplin reported on the capital expenditure program for 

NOPD.  Deputy Mayor Kopplin will provide the Court at the next status conference with 

a list of previous and anticipated capital projects for NOPD. 

 Commander Bob Bardy introduced himself to those present.  Commander Bardy 

is tasked with fulfilling the daily needs of all uniformed personnel within NOPD, 

including district officers, the traffic divisions, SOD, the SWAT team, the motorcycle 

division, the canine division, and communications and filed operations supervisors. 

 Daniel Murphy reported on the distribution of special events details to officers.  

NOPD has developed a system for ensuring these details are distributed in a fair and 

transparent manner.  NOPD recently requested officers to indicate whether they were 

interested in working tail-car details or scooter details.  Each affirmative response will 

be catalogued in an Excel spreadsheet.  The spreadsheet will also keep track of which 

officer(s) were assigned a particular detail.  OPSE will continually update this 

spreadsheet so that no single officer receives more details than any other officer.  This 

information will be conveyed to the Compliance Bureau. 

 Colonel John Salomone reported on issues related to secondary employment.  On 

March 25, 2015, OPSE will begin supplemental security activities in the French Quarter.  

OPSE is considering creating a stand-by force to address short-notice requests and to 

provide officers when OPSE is short-staffed.  To incentivize officers to join the stand-by 

force, Colonel Salomone proposed a right of first refusal for certain high-paying details.   
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Finally, Colonel Salomone reported that he is awaiting feedback from DOJ regarding 

OPSE's proposal to co-manage motorcycle escorts with the traffic division of NOPD.  

DOJ will discuss this proposal with the Monitor and Colonel Salomone next week. 

 Chief Westbrook reported on the status of disciplinary investigations involving 

body-worn cameras, which included a breakdown by police districts.  There were 64 

investigations in 2014.  There have been an additional 20 cases in 2015.  With respect to 

the 34 cases on which Chief Westbrook previously reported, only 3 are still pending.  

The pending cases were initiated by FIT and involve complex issues that necessitate a 

more protracted investigation.  PIB has held 26 hearings to date; 10 are currently 

awaiting hearing.  Of those officers awaiting hearing, 9 are repeat offenders. 

 Chief Westbrook also explained how prior and current disciplinary investigations 

were initiated.  Chief Westbrook will provide further information to the Court on the 

investigations initiated by district rank. 

 Chief Harrison and Commander Bardy reported progress on NOPD's effort to 

ensure supervisors verify that officers are properly using body-worn cameras.  Chief 

Harrison has instructed supervisors on the importance of using body-worn cameras and 

complying with NOPD policy.  To this end, the Compliance Bureau has updated its trip 

sheet to allow supervisors to note infractions related to body-worn cameras.  This has 

led to an increase in rank-initiated reporting of infractions. 

 Chief Harrison also reported on NOPD's system for tagging videos uploaded from 

body-worn and in-car cameras.  NOPD has purchased new software, which will sync 

CAD data with recorded video.  This software will substantially reduce officer error and 

improve NOPD's ability to retrieve videos when needed. 
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 Chief Harrison and Chief Westbrook reported on the status of PIB's access to in-

car camera recordings.   Captain Chris Jennings is working to ensure PIB investigators 

have access to district servers.  Chief Harrison explained that NOPD recently purchased 

new servers for each district but that PIB cannot access those servers until a "node" is 

installed.  The node will be installed and the system fully functional within six weeks. 

 Chief Westbrook reported on the status of the Peer Intervention program.  Chief 

Westbrook and Mary Howell previously introduced this program to the Court.  One 

component of the program focuses on officers encouraging other officers to make ethical 

decisions.  Chief Westbrook and Mary Howell will introduce the program to the 

Command Staff on Monday. 

 The Court informed the parties that it met with Claude Schlesinger, an attorney 

for the FOP. 

 Chief Westbrook reported on the process of informing the Court of PIB 

complaints that may implicate the Consent Decree.  All complaints are initially screened 

and classified by the intake lieutenant and the commander.  Chief Westbrook is then 

notified of any complaint that may be related to the Consent Decree. 

 Jonas Geissler reported on DOJ's review of NOPD's proposed policies.  The 

following policies have been approved: (1) Policy 1.4.2 – firearm qualification and re-

qualification; (2) Policy 1.3 – use of force; (3) Policy 1.3.1 – use of force reporting; (4) 

Policy 1.3.7 – force review boards; (5) Policy 1.3.1.2 – control devices and technique; (6) 

Policy 1.71 – tasers; (7) Policy 1.4 – firearms; (8) Policy 1.4.1 – ammunition; (9) Policy 

41.5 – vehicle pursuits; (10) Policy 41.22 – canines; and (11) Policy 306 – handcuffing.    

DOJ and the Monitor have deferred a final decision on the policy for scenario-based 

Case 2:12-cv-01924-SM-JCW   Document 431   Filed 03/19/15   Page 7 of 9



 8 

firearm training (Policy 1.4.3) until the other training policies have been completed.  

DOJ and the Monitor have completed their review of the policy for FIT (Policy 1.3.2).  

Chief Dennis Nowicki will review the FIT policy and return it to NOPD as soon as 

possible.  DOJ will review the policy for prisoner transport (Policy 453) and provide it to 

the Monitor.  DOJ has not yet finished reviewing the policy for response and SWAT 

(Policy 408).  By the next status conference, DOJ will complete its review of the policies 

on stops (Policy 322), and searches and seizures (Policy 323), but not of the respective 

branch policies.  David Douglas is coordinating weekly telephone conferences for policy 

review. 

 The parties discussed the application process for new police recruits.  Mr. 

Jonathan Wisbey will review the validation study for oral examinations and report back 

to the Court at the next status conference.  The Monitor has been provided with 

additional materials used in the application process.  The Monitor will review those 

materials and report back to the Court at the next status conference. 

 Chief Harrison reported that the New Orleans Civil Service has approved the 

addition of three professional civilian recruiters.  Among other tasks, these recruiters 

will attend job fairs on college campuses. 

 Chief Harrison reported on issues related to officer supervision.  Lieutenants 

have been instructed to emphasize to sergeants the importance of complying with the 

Consent Decree and NOPD policy. 

 With respect to the existing supervisors, NOPD is developing a system to ensure 

that supervisors hold their officers accountable.  This system has several components: 

(1) providing supervisors with enhanced training and teaching on the best practices for 
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officer supervision; (2) updating the case management system, which will automatically 

inform supervisors if their officers fail to complete a task on deadline; (3) creating a 

portable checklist for supervisors; and (4) fostering a work environment that encourages 

the best and brightest supervisors to remain with NOPD.  The May 19, 2015 public 

hearing will focus on supervison. 

 Commander Thomas reported on various issues related to body-worn cameras.  

Commander Thomas recently issued a directive that requires all officers answering calls 

for service to wear body cameras.  Colonel Salomone informed officers working French 

Quarter details of this requirement. 

 Cameras have been distributed to the Fourth District.  NOPD continues to 

coordinate providing cameras to officers working for Lakeview and Mid City 

neighborhood organizations.  

 Commander Thomas proposed issuing body-worn cameras to officers in a 

manner similar to how NOPD issues radios.  Under this system, cameras would be 

assigned to individual officers, rather than to a police district.  NOPD would keep track 

of cameras on a spreadsheet using each camera's serial number. 

New Orleans, Louisiana, this 14th day of April, 2015.  
 
                                                                                 
      _________ __ _______ ________ 
                SUSIE MORGAN 
      UNITED STATES DISTRICT JUDGE 

JS10 (2:52) 
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